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Fall Convention Reminder 

the 2011 Fall Convention will be held in Nacogdoches, Texas October 7 & 8  

The Pre-registration deadline is October 1.  

Mail your form today.  
Make your room reservations by calling the hotel directly (936-564-1234).  

Questions?-Call Debbie Shelton @ 903-283-1119  
 

 



 
Tentative Agenda 

2011 Fall Annual Convention 
Texas Cattlewomen 
Nacogdoches, Texas 

Hotel Fredonia 
Friday-Saturday, October 7, 8- 2011 

 
PLEASE SILENCE ALL CELL PHONES $5.00 FINE 

 
Friday 
 (Registration On-Going Throughout the day) 
9-11 am Executive Meeting-Hotel Fredonia  
1-5 pm Nacogdoches Tours on Your Own 
с ǇƳ IƻǎǇƛǘŀƭƛǘȅκ{ƻŎƛŀƭ ŀǘ ǘƘŜ tƻƻƭ ΧΦΦWŜƴƴƛŦŜǊ aŀǘǘƛǎƻƴ- Texas Beef Council  
 
Saturday 
7:30 am ςInformal Fun Run- Meet in Hotel Lobby (1 Mile) 
8-8:45 am-Registration/Continental Breakfast 
9 am ςGeneral Session I 
 Invocation-Debbie Shelton 
 Creed-Melissa Laurent 
 Pledge-Chachi Hawkins 
 Welcome- Mayor of Nacogdoches 
 Introductions-Janna Stubbs 
 ANCW President-Jill Ginn 
 Credentials-Tina Loeffler 
 Approve Minutes-April, 2011 
9:45 am-Committee Reports-3 MINUTES EACH 
10:30 am-Guest Speaker- Sandra Pierce- Kids/Kows/More 
11:15 amς Break 
11:30 am- Guest Speaker-Holly Rand-Social Media 
12:15-Luncheon-Guest Speaker-David Alders-Heritage Land Bank, TCW of the Year Award-Tina Loeffler, 
Scrapbook Contest Winner-Naida Davis 
1:30 pm-General Session II 
 Guest Speaker-Sarah Bohnenkamp-ANCW-National Beef Speakers Bureau 
2:15 pm-Presidents Reports- 3 MINUTES EACH 
3 pm- Break 
3:15 pm- Unfinished Business 
3:30 pm-New Business 
 Executive Committee Recommendations 
 By-Law Recommendations 
 Procedure Manual Recommendations 
 Officer Elections 
4:30 pm- Young /ŀǘǘƭŜƳŜƴΩǎ Conference- Desta Crawford & Janna Stubbs 
5 pm- Adjourn 
 
Officer Installation will be at Banita Creek Hall -7 pm-Meal $10/Dance $15 



Performing live Saturday night October 8th at  

 
During the TCW Fall Convention 

 

 
www.stoneylarue.com/  

 
Listen to {ǘƻƴŜȅΩǎ ƭŀǘŜǎǘ ǊŜƭŜŀǎŜΣ ά±ŜƭǾŜǘέ ƘŜǊŜΥ  

http://www.youtube.com/watch?v=ouKgYXI7sWQ&feature=pyv 

 
 

5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ ǇŀŎƪ ȅƻǳǊ ŘŀƴŎƛƴΩ ōƻƻǘǎΗ 
 

http://www.stoneylarue.com/
http://www.youtube.com/watch?v=ouKgYXI7sWQ&feature=pyv


HILL COUNTRY CATTLEWOMEN 
PARTICIPATION:    
An all day event, Sept 15th, at the Kendall 
County Fair Grounds and Boerne Agricultural 
Center for Boerne area 4th Graders, ends 
HCCW Ag Days participation for our fiscal year.  
The event included demonstrations and 
presentations on and of agriculture in the 
community.  Cattle, sheep, goats, hogs, 
 shearing,  milking, wildlife and environment management,  
blacksmith shop, grass and plant identifications, animal care, tools and 
farm machinery usage. The Hill Country CattleWomen speaking with visual 
aids and handouts on the importance of BEEF in their diet, by-products in 
everyone's daily life, animal safety and a demonstration involving an apple 
as the earth and the remaining small portion of the apple representing the 
top-soil that is used to grow our crops and animals that feed this nation.  A 
very impressive demonstration that seems to surprise the children and 
adults alike.  Gummy bears and marshmallows, w/beef by-product 
ingredients, are given to each upon their departure. Approximate 500 
students, 25 teachers and numerous parents attended.  Our 2011-2012 Ag 
Days begins in October with four days at LBJ Park.   
 

 
 
 
 
 
 
 
 
 
 
 
 

The group that worked the event. 
L to R, Sarah Morrison, Karen Schneider, Cleo Marquart & Jane James 



Print It/Post it Calendar    

OCTOBER 

1---Annual Membership dues due 

      TCW Cattlewoman of the Year nominations due 

7-8---TCW Fall Convention---Nacogdoches, TX  

NOVEMBER 

15---2012 Local Officer Slate & Committee Chairs due to TCW 

30---2012 Dues are delinquent 

 

 

Dates to Remember: 
 

2011 
October 22-Steaks for Troops-Ft Bliss-El Paso 
November 5, 6-National Beef Cook Off-Washington, D.C. 
2012 
January-Date TBA-TCW Exe/BOD Webinar-Tentative 
February 1-4-Annual Convention ANCW/NCBA-Nashville, TN 
March 5-9-Kids/Kows/More- El Paso, TX 
March 24-26-Region IV Meeting- Ardmore, OK 
March 30-April 1-TSCRA/TCW Spring Meeting-Ft Worth, TX 
June-YCC Tour-Denver, Chicago, Washington D.C 
July 25-28-Summer Conference ANCW/NCBA-Denver, CO 
July 28-TBLT Contest-College Station, TX 
August 5-SteakDinner/Dance-College Station, TX 

 



By Dakota Fleming, Texas Aggie CattleWomen 

On September 14th, the new team of Texas Beef Leaders, 
consisting of Charley Martinez, Codi Coulter, Emily Jack 
and Lauren Grainger, along with their chaperone, Texas 
Beef Leader Co-Chair, Anne Wirtz and a Texas Aggie 
CattleWomen member, Dakota Fleming traveled to Austin 

to Texas Beef Council headquarters.  The Beef Leaders got to show off their 
interview skills and learned some new techniques.  They were individually 
videotaped as Roger Hall, Texas Beef Council staff member acted as a harsh news 
reporter.  Misty Martin, Texas Beef Council staff member and Hall then went over 
each session and critiqued them, giving advice on a better way to answer.  Round 
two came, and they were taped again, this time with fewer critiques and more 
compliments.  Thanks to the Texas Beef Council, for hosting the Beef Leaders and 
giving them a tour of their facilities.  The Beef Leaders all said they left with a 
better understanding of the Beef Checkoff and how those dollars benefit all beef 
producers.   

 



Destocking the Cow Herd  

As posted on Midwestern Cattle Marketing blog ïby Callie McCullough , Texas Aggie CattleWomen 
President 

Times are tough and much of the land is dry. What are you, as a producer going to do with your 

herd? 

As a producer, the first thing you have to ask yourself is why do you have cattle in the first 

place? The most important answer is to harvest forage but the real job as a producer is to grow 

forage and convert it to a saleable product. 

Drought management is never easy, but as a producer you should always be prepared and to have 

a plan and developing a destocking plan is a key factor. 

The objective of herd reduction or destocking is to optimize cattle performance of the remaining 

breeding herd and to balance the herd requirements with forage supply. 

Dr. Ron Gill, Texas AgriLife Extension at Texas A&M University, states that there are two rules 

of destocking: 

1. Identify the problem and take action as soon as possible 

2. Make sure that stocking adjustments are made sooner, so that the reduction of the 

herd will be less severe 

In an average year, cull cow sales at 10 to 20 

percent of a cow/calf operationôs gross revenue. 

As 

for long term price trends, prices have been 

increasing annually since 1996. Seasonal price 

trends 

are always predictable with fall prices being low 

and spring prices being high. 

Many producers make common mistakes when 

destocking their herd. 

The ñhanging onò method, hoping that things will improve, raises havoc with marketing options 

and sale value of live cattle, local markets decline and feed prices increase during the drought 

and finally, this practice results in reduced income from the cattle sold. 

Other mistakes include weaning calves early and keeping all the cows, retaining young cows at 

the expense of more productive cows and selling cattle to buy feed for the remaining herd. 

Under drought conditions, the best destocking strategies are culling spring or summer calving 

cows that do not have a calf at their side. 



ñBy removing current year non-producing females, stocking rates and forage requirements can 

be reduced by 12 to 25 percent without affecting the current yearôs production,ò said Gill. 

Depending on the ranchôs current management practices, producers need to identify and cull 

either shortbred fall cows or longbred summer calving cows. The extended breeding seasons 

requires palpation because culling depends on stage of pregnancy. 

As well as checking for pregnancy, producers need to inspect for defects like teeth, udder, and 

structural defects. Producers should also check to see if the potential cull cows have a calf at 

their side. 

ñAny cows that are identified as potential culls should be sorted off to prevent the need to gather 

and stress the rest of the herd,ò said Gill. ñOnce cows have been sorted and inspected, it is 

expected that there will be 25 to 55 percent of the herd prioritized for removal.ò 

A producerôs hardest job is culling his producing cow herd. For management purposes,  

producers need to cull cows that are at marginal production, bad disposition, have low 

performance records and low post-weaning calf performance. These cows may have calves that 

can be weaned early and retained, if resources are available and economically beneficial. 

Many producers wait to wean claves will have less of a dramatic impact on forage demand for 

the rest of the cow herd. Although, calves may need to be weaned earlier if the cow has a lower 

body condition score than desired. 

Other options to consider while destocking the cow herd would be to cull cows least likely to 

rebreed for the next yearôs calf crop, and cull older cows that are at the eight year old mark. 

The cattle still have to eat, but make sure that during a drought that pastures are not grazed too 

short. Before overgrazing, Gill suggests bringing the cattle to a central location to feed in a 

sacrifice area to prevent destruction of the forage base. 

Callieôs Cow Culling Caution: Be prepared, react early, and have a plan! 

Callie McCullough is a junior at Texas A&M University pursuing a dual 

degree in animal science and agricultural communications. Sheôs a fifth generation rancher from 

Ridge, Texas.  Born and raised on the family cow-calf operation, she is an avid cattle enthusiast and 

has a passion for the production cattle industry and its future.  Callie is also the current President of 

Texas Aggie CattleWomen. 

cmccullough@tamu.edu 

mailto:cmccullough@tamu.edu


The Navidad Valley CattleWomen I nvite  

You and your girlfriends to the  

5th Annual  
Best Little Style Show in Texas  

FEATURING  

ERIN BUSBEE,  
Style Consultant  

www.busbeestyle.com  
 

With tips for all ages ñóyou have a shapeñLetõs find 
clothes that fit and flatter your shapeó 

Closet organization   Smart Shopping  
Fashion Styling   Beauty Tips  

Saturday ð October 8, 2011  
at Rockinõ W Party Pavilion 

(Hwy 77N, Schulenburg)  
 

Proceeds to benefit the NVCW scholarship fund  
Tickets $35 pre -sale, $40 at the door  

shopping, food. tea & coffee unlimited  
2 tickets for Corona mar garitas per person  

 
6:00 PM ñdoors open  

Shop a variety of unique vendors  
6:30 PM ñhors dõoeuvres, margaritas & sweets 

7:30 PM ñshow begins  
For more information contact  Susie Shank at 979 -561-8594 or 

Tanya Schindler 281 -450 -5333. 

http://www.busbeestyle.com/


Beefy Social Media  

@TXCattleWomen 
The Texas CattleWomen currently have 233 Tweeps on Twitter. 
The Texas CattleWomen have tweeted 635 Tweets on Twitter. 
 

 @TexasBeefLeaders 
The Texas Beef Leaders currently have 313 Tweeps on Twitter. 
The Texas Beef Leaders have tweeted 909 Tweets on Twitter. 

 
 
The Texas CattleWomen page has 505 followers on Facebook 
The Texas Beef Leaders of Tomorrow Contest page has 616 
 The PEBA (People Who are Ethical Beef Advocates) page has 1731! 
 

 
 
 

Have you ever doubted the effectiveness of the 
reach of Social Media?  Check out this scenario 
from Mondayé 
 
TBLT, Codi Coulter made her first post on the TBLT Facebook 
page on Monday: 

 
Did you know it takes about seven tablespoons of peanut butter - that's 680 
calories- the get the same about of protein that is in one serving of lean 
beef at 154 calories? I think I'll skip the PB&J and order a steak!  
  

 
The post initially got 10 likes and 4 shares. 
  
Those 4 shares on other pages went on to produce 4 more 
shares and 22 more likes! 
  
Yes, Codi's 1 post generated 8 shares and 32 likes-that is 40 total 
confirmed impressions!! 



  
  
 

 

Masters of Beef Advocacy 

We encourage all Texas CattleWomen to complete the MBA Program.   

We face a difficult challenge in the beef industry. The anti-animal agriculture activist community 

is hard at work raising concerns about the impact of beef production on the environment, the 

treatment of animals in food production, the role of beef in a healthy diet and the safety of the 

products we produce. They are passionate and vocal and well-funded. 

But we have a great story to tell. Beef producers work hard every day to be good stewards of the 

land and their animals in providing safe and nutritious beef for Americaôs dinner tables. We need 

to be equally passionate and vocal in telling our story.  

Thatôs what the Masters of Beef Advocacy (MBA) program is aboutéequipping beef producers 

across the country to tell their story in presentations to schools and church/civic groups, through 

local media and in the ñvirtualò world of the Internet.  

The MBA program is a self-directed online training program designed to equip beef producers 

and industry allies with the information they need to be everyday advocates for the beef industry. 

MBA candidates will be required to complete six courses in beef advocacy, including: 

Å Modern Beef Production ï Sharing the many benefits of modern, efficient U.S. beef production 

Å Animal Care ï Explaining our commitment to  raising healthy animals  

Å Beef Safety ï Communicating why producing safe food for consumers is a top priority 

Å Beef Nutrition ï Explaining how great-tasting beef strengthens and sustains our bodies 

Å Environmental Stewardship ï Sharing how weôre protecting the environment for future 

generations 

Å The Beef Checkoff ï Communicating the value of your investment in growing demand for beef 

Following completion of these courses, each candidate will be invited to attend a full day 

ñcommencementò training session focusing on online advocacy, public speaking and working 

with the media. 

Enroll Today!  

All beef producers and industry allies with a genuine interest in promoting the beef industry are 

invited to enroll in the MBA program.  

 

To enroll, fill out an application online.  For more information, send an e-mail or contact Daren 

Williams at the National Cattlemenôs Beef Association (303-694-0305). 

http://www.beef.org/MBAApplication.aspx
http://www.beef.org/emailmba.aspx

